Spring 2024 MACRAO Meeting Minutes
Virtual — via TEAMS
&

at University of Providence, University Center, 2" floor Conference Room B in Great Falls, MT

Thursday, June 13, 2024 & Friday, June 14, 2024

Thursday, June 13, 2024

WELCOME/Housekeeping — Keegan Foss, President

Montana University System (MUS) Office of the Commissioner of Higher Education updates

Scott Lemmon joined us virtually for updates on:

Apply MT — new cycle and rollover is July 1% and this will be the last year for multiple options, the next cycle will
have all residents of MT go through Apply MT starting July 2025. There is an advisory team working on details.
PowerPoint presentation on the FAFSA marketing campaign - trying to increase FAFSA applications — trying drive
traffic to Apply MT portal and will campaign will run through end of August. This in includes a postcard from the
Governor’s office to all high school seniors in next couple of weeks.

There has been a decrease in total applications and less non-residents — overall system numbers are flat.

John Thunstrom joined us virtually for updates on:

We are at the end of a 3-year contract with Tableau on June 30" and starting July 15t OCHE is paying for 1 year.
They are reaching out to campus administrators regarding desktop licenses needed. There is a new physical
server at UM'’s data center.

There is currently no funding for Tableau Prep Conductor, which runs workflows on a server.
https://help.tableau.com/current/server/en-us/prep publishserver overview.htm and it is an additional cost
and out of scope. Campuses could use on desktop but not on server. Contact John if campuses have questions
or interest.

Questions from group about if new server could house XML for transcript exchange as need a place to put data
that could be shared by all. More discussion will be held offline regarding options.

Eric Meredith in-person for updates & John Thunstrom virtually on:

Postsecondary Data Partnership (PDP) updates — ran into some issues with readmits and there are specific rules
and has to resubmit. Also had questions on financial aid pieces and was encourage to connect with MASFAA
colleagues - https://www.masfaaonline.org/
Complete College America funding is planning to be used to host another data conference — no dates/times yet.
Working on student success dashboard— what happens to those students not retained/not graduated — where
are they going? Chase Stahl in the office is focusing on this project to find ‘why’ they aren’t being retained,
looking at transfers out of MUS/tribal colleges/out-of-state/private colleges
Working on a transfer dashboard — trying to help two year schools with data work on transfers
What are other research questions that OCHE could help research or produce data for:
o Transfers — using NSC — what happens if leave MUS
o Wage data — currently 18 months delay and only uses MT wage data, missing self-employed individuals
=  Many gaps — need SSN, provides county and industry information and quarterly only
Look into FAFSA, loans, other financial aid and total costs of education
Non-credit student tracking
Ask why questions — surveying/exit surveys especially with 15t to 2" year, 2" year to 3" year drops, etc.
Looking into academic standing correlations, financial aid SAP, loans in default, etc.

O O O O
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o Break down by demographics/majors, etc.
AIR conference focused on not being so reactive
o Using data to look at previous/historical data and create predictive data to try to apply interventions —
focus on retention, enrollment projections, admitted but don’t attend and who isn’t attending and what
are they doing, etc.
Department of Labor and Industry (DLI) is working with OCHE and OPI on data governance. HB 949 mandates
partnership between these groups and hoping for better information/data and ability to share.
Discussion on data alignment with changes to first generation language. Memo coming from OCHE on where to
track in SIS. With the Apply MT new cycle opening July 1%, campuses are encouraged to put into their SIS so it
can pull into the data warehouse and starting collecting some data now with full implementation for fall 2025
collecting from all incoming students. See memo for suggestions on where/how to ask the questions and
tracking in Banner.
Discussion about adding race/ethnicity into the admit table of data warehouse — MACRAO supported this
change.
o Federal changes are in the works regarding Hispanic coding and potentially 2 new races for North
African and Middle Eastern
The migration of banner to the cloud has created challenges for the data warehouse

Joe Thiel joined us virtually for updates on:

New and updated Board of Regents policies:

Elearning/distance has created a charter of the committee, definitions quality control and definitions of
program/course level coding. Sue Balter-Reitz from MSU Billings is doing interim part-time distance initiative
work for OCHE. She will be reaching out for volunteers for a registrar/academic workgroup for implementing
these new changes.

Sue and Ange DeWolf King will be reaching out to get updated program lists from your campuses for OCHE, use
by MPSEOC and DLI so there aren’t duplicate lists. Lists will be reviewed/updated to match catalogs and will
include program modalities.

There are new course modality types and will be implemented for Fall 2025 on course schedules.

New program modalities include discussions about major or concentration codes and residency. Discussion of
how each campus codes in their SIS distance students/programs/majors/etc. varies.

See BOR May 15-16, 2024 agenda for policies 303.7, 303.71, 303.72, 940.20 and 940.3:
https://www.mus.edu/board/meetings/2024/may/arsa/index.html

NC-SARA regulations discussion includes professional licensure, location and location policy and disclosure — pay
attending to July 1%t deadline. Lots of discussion about how to collect data or define ‘location’ — student physical
address, permanent addresses, restricting registration, etc. Check out:
https://www.insidehighered.com/news/government/student-aid-policy/2024/03/04/us-wants-give-states-
more-authority-over-online

Canvas update — UM, UM Western, Helena College and MT Digital Academy are using it summer 2024. MSU
Northern on track for Spring 2025 go-live. Everything seems to be going smoothly. Campuses have been shared
information on some opt-in tools including non-credit licensing, accessibility and programmatic assessment
contracts. Campuses would have to pay for these opt-in add-ons.

Prevention Education student training update: Vector contract is ending and will move to Canvas with a pilot
this fall & implementation launch fall 2025. The Commissioner Directive on mandatory training and holds on
registration is under review: Protocol for student completion of educational programs on sexual assault
awareness and prevention, alcohol use and abuse, and financial literacy

Also, mandatory and other faculty and staff trainings will also be moving from Vector to Canvas.

Ciera Franks-Ongoy joining us virtually for updates on Co-requisite/Developmental Education Steering Committee:
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e BOR policy 301.17 https://www.mus.edu/borpol/bor300/301-17.pdf is the math/writing placement policy and
steering committee.

e There has been a year of review and campus feedback and implementation.

e Thereis a reporting component to BOR for compliance. Expect by end of the summer campuses will be notified
of reporting requirement by end of the calendar year. Most of the metric should be able to come from the data
warehouse & other campus data. Not critical nor punitive but making sure campuses are aligning with the
policy.

WELCOME/Housekeeping — Keegan Foss, President

WELCOME to Great Falls by University of Providence by Vice President of Student Engagement and Athletics Dr. Joel
Bluml & by Great Falls College MSU Dean/CEO Dr. Stephanie Erdmann

Campus updates

MSU Bozeman Registrar:

e On-going EAB Navigate implementation and analytics

e Had issues with registration groups

e Curriculum changes required adding majors/minors/concentration codes

e New wellness center is opening and building includes campus rec, dentist, counseling, doctors and has a VP for
Wellness focusing on preventative care and healthy living.

MSU Bozeman Admissions:

e Using Axion to push Raptor/OCR transcripts into Banner and automating
e Implementing Anthology REACH all on 4 campuses — goes live July 1°
e  Chick-Fil-A opening in SUB today!

MSU Bozeman Graduate Admissions:

e Using College NET for applications and merging with prospective CRM

MSU Billings:

e Enrollment is flat at this point with less graduate and flat undergraduate numbers
e Ed Brown has moved from Admissions and is no longer with MSUB

e Has a new Recruitment and Admissions combined structure

e Challenge is keeping up with training/education/etc.

e Has great partnership with IR

e Moving/archiving over 100 years of educational records

Great Falls College MSU:

e Campus undergoing marketing, rebranding and wayfinding work

Expect to have an update website by first of year

Also implement REACH with other 3 MSU campuses

e New programs — Veterinary Office, Assistant and Technician and EMT/Pre-Paramedicine starting fall 2024

University of Providence:

e Moving to new SIS — Jenzabar and will be live September 2024

e New provost
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Enrollment down on professional side and liberal arts up

UM - Registrar:

Had a successful commencement

Working on an update process for incomplete grades

New Dean of Students

Working on Courseleaf — CAT, CIM and COURSE and layering it with EMS for course scheduling
Canvas going well — summer was an opt-in for faculty and all will be live Fall 2024

Have a permanent Provost

Challenges with Banner cloud migration

Had Department of Education Federal Fin Aid procedures review and now a LAD audit

Emily is leaving Financial Office

Trying to find a workflow solution that works with Banner

Working with Bookmark for NC-SARA and licensure/certification requirements and website links by July 1
New dining facility

Haber Hall is % resident hall & % offices — interesting dynamics

MT Tech:

Park St is torn up and lots of detours
Two buildings are being updated
New ROTC program starting Fall 2024
New Provost

UM Western:

Matt Allen has retired and have new Director of Admissions

Also new Enrollment Services Director - moving Admissions, Registrar & Financial Aid to becoming a 1 stop
office

Advising & TRIO moved together as well.

Lots of staff changes in a year

Charity now in IR and not Registrar

Building new stadium/football field an renovating hall and a new wellness center

Enrollment is steady

Working towards paperless

Helena College UM:

HVAC updates

Positive year accreditation visit

Implementing Canvas over the summer

Moving to Courseleaf — CAT and DegreeWorks

Summer FTE/HC is update and fall FTE/HC is down right now but applications are up 10%
New salon is open

Dawson CC:

Moving from Banner to Jenzabar
Cross County team is at 20
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Dual enrollment numbers are up and have more school partners
Resurfaced gym floor

Have a new President but many openings across campus

Prison Education program — teaching out 2 students then done
Working on accreditation

Have 25 international students to manage

No updates from: MCC, BCC, Chief Dull Knife College, Little Big Horn College, SKC, Stone Child College, Fort Peck CC,

Aaniiih Nakoda College, MSU Northern, FVCC

Topics from the floor, roundtable discussions & presentations

ROTC Discussion

MT Tech is adding military science classes and working on finding clear connection to academic/major
curriculum. What about electives?

Any best practices on how to let others know changes? How build in NAV? DegreeWorks (DW)? How to code?
Maybe activity code that drives DW block?

Questions on VA and Financial Aid requirements? Do they have to be full time?

Reminder that courses are in CCN and need to go through their campus curriculum process.

Encouraged to watch for repeats in EOT processing

Get an agreement in place to get transcripts, get FERPA release as ROTC instructors are not faculty on most
campuses

Usually there is a special process for graduation and commissioning

Get forms, oversight and degree plans in place.

Registration issue:

MSU had issue with time ticketing groups — seems to work with continuing students, but not with admits in 15-
minute blocks — Let Tony know if you have ideas!

Residency discussion

Secretary of State’s voter registration link isn’t working correctly — most campuses are sending people to county
for voter certification proof and not using state site.

Lots of discussion about how the Apply MT application residency questions create confusion for Home School,
HIiSET, young students with little ties to state and not claimed/using parents for establishing.

Voter registration for those moving into the state with other ties to MT discussion

Some campuses have individual reviews vs committee, some require all documentation before petitions go for
review

UM has created a pre-screening form/checklist and MSU has and Introduction to Residency Workshops weekly.
Encourage OCHE to create a standard video/checklist/script/resource for campuses to use maybe UG vs GR
Suggested that we revamp the transmittal form & updated residency questions there

Keep having OCHE legal present throughout the year — with case studies, guidance, training, updates, etc.
Reminder that Admissions does initial determination based on application responses, etc. and then petitions go
through other campuses processes.

Also reminder that WUE varies across the campuses on how students eligible, receive it, how we honor
throughout the system — also different UG to GR
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e There is a MACRAO residency workgroup that works with OCHE legal staff — please ask questions & provide
them with feedback!

Return of Title IV

e How do campuses work with financial aid and what are their workflows?

Prior Learning Assessment (PLA) (Dena Wagner-Fossen from Great Falls College MSU) and discussion on CAEL project
around system

e Credit for prior learning is showing value.

e Embracing Competency-Based Education and Credit Recognition

e Montana University System — Prior Learning Assessment website

FAFSA/Gainful Employment updates (Kelli Engelhardt from University of Providence)
e Financial Value Transparency & Gainful Employment reporting opens July 15 and is due October 1°. Not just less
than Associate degree programs this time. Includes graduate and undergraduate programs. Need SOC & CIP
Codes and will look at loan debt to income ratios.
e  FAFSA going okay
e Discussion of 85/15 VA rule
e MACRAO passed on our appreciation and support for our Financial Aid colleagues over the last year

Transcript hold changes starting July 1°* changes

e AACRAO has published guidance to remain compliant with Federal Regs that go into effect July 1, 2024.

e Montana University System — Commissioner’s Directive re: Transcript withholding.

e Montana University System — Transcript withholding FAQs.

e Discussion of how a hold could be left on account but used to trigger a conversation with the student while still
releasing transcript

e Use this time to trigger conversation on campus with Finance, etc. to review all holds, what do they do, who has
access put them on or take them off

Immunizations requirement
e How are campus using holds for immunization requirements? When are they required for applicants/students?
e What about online only students?
e Campuses need to be in compliance with Administrative Rules of Montana — these are not campus policies
alone.

Break & Trivia

Panel on how to engage students (focus on EAB Navigate and other methods)
EAB Navigate
e Panel with Tony Campeau from Montana State University, Brian French from University of Montana and Sarah
North Wolfe from Montana Technological University
e Working to create positive alerts and integrate with LMS
e Working to reduce transactional cost to transformation tool and resource on the campuses.

Other engagement opportunities lan Bechtel from University of Providence
e Offer things to get students to step-out of what is they are normally able to do — create “ non-traditiona
opportunities
e Get students off campus — out into community, thing about what they do on their own time.
e Word of mouth is powerful — use student employees, snap stories, Instagram stories and have people share
e Use orientation as a time to talk about ‘getting’ involved the right way — show data

Page 6 of 8

III


https://www.cael.org/
https://universitybusiness.com/credit-for-prior-learning-is-showing-value-should-your-college-care/?oly_enc_id=9029J5670690E3T
https://moderncampus.com/podcast/episode-onehundredfiftyfour.html?utm_campaign=newsletter&utm_medium=email&_hsenc=p2ANqtz-_EBgrG5DZGKvgBVoZf0hTV1xFjbBfEPrHT_e8sZQmVRl7xJjIX51rhvQ7KC0C3zM9kmtWElPQmZf1pjJlSf26bRWjhAw&_hsmi=309589842&utm_source=evo
https://www.mus.edu/pla/index.html
https://www.aacrao.org/who-we-are/newsroom/executive-director-updates/blog-detail/executive-director-update/2024/06/06/aacrao-executive-director-statement-and-on-transcript-withholding-and-partial-transcript-holds
https://mus.edu/che/directives/transcript-withholding.html
https://mus.edu/che/directives/transcript-withholding-faq.html
https://rules.mt.gov/gateway/ruleno.asp?RN=37%2E114%2E709
https://eab.com/solutions/navigate360/
https://www.montana.edu/navmsu/
https://www.umt.edu/navigate/
https://www.mtech.edu/academics/services/advising/docs/navigate-quick-start-guide_mtech.pdf

Dinner at Montana Club

Friday, June 14, 2024

Continental breakfast catered by Electric City Coffee

American Indian Engagement and Retention Through Collegiate Support

e Presented by Miranda Murray with Bright Trail Education — including self & group work.
https://www.brighttraileducation.com/

e Campuses need to think about barriers that exist for American Indian students and how to provide academic
support while being mindful to be culturally relevant

e Also need to provide financial support and cultural support

e Keep talking and educating faculty and staff on campus

Business Meeting called to order by Keegan Foss, President at 11:55 a.m.

e Approval of Minutes from Fall 2023. Motion to approve by Tony (MSU), second by Heather (MT Tech). Motion
carried.
e Treasurer’s Report
o Checking $18,056.56
o CDis still on 3-month term and over $10,000 with very little interest gain
o Motion to approve by Tony (MSU), second by Virigina (Dawson). Motion carried
Old Business
e Monthly topics ideas & calendar discussion
e Good feedback on monthly topic meetings. Suggestion standing topics and potentially cancelling August &
December meetings due to start of term and end of term processing
e Make sure topics aren’t always OCHE/BOR related from non-MUS schools and try to keep admissions and
registrar topics in mind
e Brainstorming of topics:
o Residency updates from OCHE and case studies
NC-SARA
OCHE/BOR distance coding changes for program/course
Withdraw processes and return of funds workflows and ties to other offices
Dual enrollment processing
Cyber incident discussions
Tribal colleges updates/issues
OCHE misc. updates
Legislative updates
Transmittal form updates
Financial Value Transparency/Gainful Employment discussions
Connections to MPSEOC and campus Institutional Research offices
Personal/professional growth topics — PACRAO/other groups have been having some we might be able
to tapinto

O O O O O O O O O O O O

New Business/Discussion Topics
e  MACRAQO listserv discussion — stay with Great Falls College hosting or move to Google?
o Discussed pros/cons, increased costs with GFC
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o MACRAO membership agreed with stay with GFC hosting to have technical support if needed even
with increased cost
e Discussed maintaining MACRAO website and MACRAO directors work on archiving documents on Google
drive or teams. Some things like FERPA AACRAO training had to be secure and not publicly available.

Election of Officers

e Keegan Foss from University of Providence will move from President to Past-President.

e Alisha Schroeder from MSU Northern will move from President-Elect to President.

e Virgina from Dawson nominated Juan Perez from SKC for President-Elect. Cassie from UM seconded. He
accepted nomination virtually since he wasn’t in attendance. Motion carried.

e Janet from UM Western nominated Dena Wagner-Fossen from GFC MSU for Secretary/Treasurer. Tony from
MSU seconded, Motion carried.

e Tony from MSU nominated Cassie Williams from UM for Technology Officer, Virigina from Dawson seconded..
Motion carried.

Bank authority
e Tony from MSU moved to approve both Dena Wagner-Fossen & Alisha Schroeder to have signing authority on
the MACRAO accounts with Wells Fargo and remove all other signers. Second by Cheri from MSU Billings.
Motion carried.

Fall Meeting
e Bylaws require 2 business meetings should that remain or be adjusted
o Suggested fall virtual meeting be in October during monthly meeting time or a bit longer if needed
o Spring meeting be face-to-face with virtual options
e Asurvey will be sent to membership about fall and spring meeting including feedback on June dates and
multiple days this meeting.

Other topics/Discussion
e Thank you to University of Providence for hosting especially with the technical issues

e Thank you to Keegan for his presidency over the last year and to Virigina for her guidance and multiple years on
the board.

o Thanks to Exec Team and for those attending in person or virtually
e Keep the monthly meetings

Motion to adjourn by Cassie from UM. Second by Sara from UM. Motion carries.

Respectfully submitted by Dena Wagner-Fossen, Secretary/Treasurer
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